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Dear colleagues, 
Allow me at the beginning to welcome you and to wish you a successful working day. In relation to the topic that I will discuss on today, the Instrument for Pre-Accession, at the beginning I would like to express the strong political will and dedication of the Republic of Macedonia towards the accomplishment of the EU accession agenda, especially for the preparations for use of IPA. In that sense, I would like to emphasize the importance for ownership over the process by the Macedonian institutions on the overall process for the EU funds. It is also reflected in the increased percentage of national co-financing on the Budget of the Republic of Macedonia and the efforts made by the Government for a continuous development of the administrative capacity necessary for building of the IPA structures. The Government of the Republic of Macedonia invests a great deal in the IPA process, which results in an increased administrative capacity for implementation and management of this assistance from the EU. We are working on a new instrument related to many new things and a process of education, for which we need the support by the EU institutions and the Delegation of the European Commission. 
The process is a challenge, but also a great responsibility for the Macedonian administration, in order to handle the puzzle IPA. I am saying a puzzle, since it was necessary to establish a chain of institutions and new units in the Secretariat for European Affairs, the Ministry of Finance and the competent Ministries. I may freely state that all these institutions are ready and that in January 2009 we are expecting the submission of the national accreditation. We hope that the careful consideration of the system by the services of the European Commission shall result in a national accreditation of the Components 1, 3 and 4 until June 2009. The whole process imposes financial means and support, both by the EU member states and our bilateral donors and partners from EU member countries, the support of which is more than welcome. We have been aware that IPA is only a road sign towards the structural and the cohesion funds that will be available to us after the accession in the Union. The structure of the IPA Instrument fully corresponds to the reform and the economic needs for development of the Republic of Macedonia as a candidate for EU membership. The visibility and the use of these funds for the citizens of the Republic of Macedonia, pursuant to the experiences of former candidate countries, shall surpass to a great extent the CARDS Program that was focused on institutional development. The preparations of the Republic of Macedonia for use of the IPA Instrument by the candidate countries for EU membership are coordinated by the Secretariat for European Affairs as a direct partner to the General Directorate for Enlargement of the European Union, which does not mean that we will do the job ourselves. All institutions and the available administrative capacity have been included in this process. 
For successful planning of the IPA Instrument and the operational programming, on the basis of the adopted National Draft-Plan for Preparations for IPA and in accordance with the National Structure for IPA, the whole administration of the Republic of Macedonia has been included in the process. Several institutions have been appointed for competent coordinators of the IPA Components, which in direct coordination with the National Coordinator, Mr. Ivica Bocevski and with the Cabinet of the Vice-President of the Government of the Republic of Macedonia, Mr. Zoran Stavrevski, as a sectoral coordinator of the Components 3 and 4, carry out the preparations of the program documents in each of the following components:

· Component 1 in the Secretariat for European Affairs,
· Component 2 in the Ministry of Local Government,

· Component 3 in the Ministry of Transport and Relations,
· Component 4 in the Ministry of Labour and Social Policy, and 
· Component 5 in the Ministry of Agriculture, Forestry and Water Management.
The operational programming implies preparation of annual and multi-annual operational programs, depending on the component, in which priorities defined in the multi-annual indicative program document are transferred into specific priorities and goals related to specific measures through which these priorities are implemented, with the financial support of IPA. Major part of the projects of IPA 1- Operational Program 2007 are at the very end in the fields of judiciary, police, customs, taxes, energy sector, reform of the public administration and local infrastructure. The current system for implementation of the EU assistance - the CARDS Program in the Republic of Macedonia has been a full engagement by the European Agency for Reconstruction in all phases. The status of a candidate country and the possibility for use all five components of the new IPA by the Republic of Macedonia, implies appropriate changes to be made in the system of assistance implementation. It will bring a new and decentralized system for implementation of the assistance, by which the Republic of Macedonia shall obtain greater involvement in all phases of its realization, starting from planning, defining of priority needs and projects through preparation of project documents and choosing of the performer of the project, its monitoring and preparation of reports. 
The introduction of the new decentralized system for implementation that will enable the Republic of Macedonia a closer and more appropriate address of her own needs and priorities, and the realization of which should be supported by means of the European Union in two ways: 

· Through promotion of procedures and mechanisms for realization of projects and assistance as a whole and through full involvement of a competent domestic personnel, and
· Through development of national capacities for future use as a member country of the structural and the cohesion funds of the European Union.
If we also have in mind the efforts made by the Macedonian Government for making IPA operative structure fully functional and for its accreditation, then there is a real possibility for obtaining that accreditation from Brussels in the middle of next year, for a full take-over of the management with the EU funds, carrying our of tenders and payment of finances from national institutions and the Ministry of Finance.

Thank you.
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